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Executive Coaching

This 1-1 executive coaching programme for school leaders has been designed by Metaphorics. The
team have developed a coaching model and an integrated series of tools that school leaders can use to
help them develop awareness of; their character and leadership approach, the dynamics of the team
and their own personal performance. Typically the programme comprises of between three and six 1-1
coaching sessions in order to discuss your own performance as a leader and the dynamics of the team
you lead. The Metaphorics approach to coaching works on developing strengths as well as addressing
weaknesses, with the primary focus being on the goals of the coachee. Depending on your
requirements, Metaphorics can work with you on a half day basis (£400 plus VAT per session) or they
can work around shorter 60 - 90 minute slots (£150 plus VAT per session).

The principles of the coaching
programme are;

* To work with leaders in schools to
help them enhance their own
performance

* To work towards the goals of the
coachee
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Perconal Performatce * To provide a confidential process

The number of sessions required is
determined by the coachee and this
programme would be suitable to
anyone in a leadership position within
school. If you would like more
information about executive coaching
then email

Dr. Mike Rotheram:
mike@metaphorics.co.uk
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