———

: @6 : - flh '
MetaphOrICS. cucuo
8

e —

O

METAPHORICS

CREATING THE WINNING EDGE




Ccontents

Who we are

Our Beliefs

How we do it

OurHigh Performance Model

Our Consultants

Why choose us

1-1 Leadership Coachinc

Ccourses

6182|999V |€|C|T

Inspiration




Who wdE]

At Metaphorics we are passionate about developing high perfocea |
to create the winning edge.

Our experiences of working as performance psychologsith .
Olympic medallists and World Champions have allowed us to dev —
practical strategies that are proven to enhance performanGewr

belief is that the lessons from sport can be applied to any performa
environment as the challenges faced are similar.

Our consultants all have backgrounds in performance psychology
elite sport. We pride ourselves in helping people to deliver hig
levels of performance. At present we are working across a numbe [ESSEEIRS
different environments whiclnclude sport, educatio and health. 43

Our ongoingconsultancy work in sport includes working with th EESESEES
England Cricket Team and the Englishitunte of Sport for which Dr FES SR
Mark Bawden is the National Lead Sport Psychologist. In additior [l J
are helping the Great Britain short tla speed skating squad prepa
for the Vancouver Olympics in 2010. Our work also stretches into B
world of golf as a number of Europe's top golfers usesauvices.

We currently work at a number of levels within Lancashire Educa
Authority and have pvided bespoke solutions to a number of oth
authorities. In addition, we are heavily involved working with tf
National Health Service.

Motivate...innovate...elevat:



Our Beliefs:

Over the past 15 years, we have developed a unique understanding of how el
performance works. This has been developed through our applied research ai
consultancy in the high performance crucible.

Our work has led us to dev the foellowing beli
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91 There is untapped potential
with

organisation we work

1 To develop world class performanc
individual/team/organisation can be the

st understand where the
1 the world

1 Developing strengths has a far greater impact thaorking on weaknesses

1 Creating positive emotion is a key element aneating peak performance

9 Logical thinking and understanding how to access it is crucial for peak
performance
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...NOW We

Our approach uses the principles of positive psychology, focusing
developing personal strengths, and raising self awareness. We believe
this approach creates more mentally tough performers who demonsti
greater motivation, focus, performance underessure and resilience. #
Metaphorics, our fundamental belief is that there is untapped potentia
all of us and through our coaching and training we can help peopl
realise this potential.

Usinga strength based approach we believe that individuals are able
develop greater capacity for performance enhancement than focusin
primarily on areas of weakness. We all have the ability to be world cla
Is about finding out where you can be world clasd #men harnessinghat
qguality and making it work for you rather than against y®o. create true
world class performers, you have to find out where these performa
factors are be it character traits, attitudinal qualities or technical abilii
and thentruly allow them to come to the fore.

When working in education, we work at a number of levels which incl
one to one coaching, courses, insets, conference presentations

facilitation. Our ideal model of workvolvesworking with theauthority to

provide a holistic solution that embeds our work into the culture so tl
cultural change can occur.
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Metaphorics High Performance Mode

Our Expertise

We deliver a range gferformance psychologgolutions throwh our
coaching, consultaty, coursesand inspirational presentatiorthat look
at the culture, the environment, the team and the individual all geare:

at improved performance

Our Passion

We believe that sport provides an inspirational learning vehicle/igh
the principles of performance psychology can be delivered to create

meaningful and lasting change

Our Principles

We believe thausing the sport metaphor helps our people to think

differently about their performancéo use logic to drive emotion, which

enables people to tune into thegstrengths which ultimatei leads to
real and meaningful changes in performance.

strengths Focys
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Dr Mark Bawden PhD;CPsychol)

Mark is the founder and Managing Director of Metaphorics Performa
Consultants. A Chartered Sports Psychologist and Performance Coach with o
years experience of working in elite spogtjucation, health and businedslark is
one of the most respeed people in the profession as he is currently working
the National Lead Performance Psychologist for the English Institute of Sport :
also Psychologist to the England Cricket team. Mek a wealth of experience
having been to 5 Olympic Games and it is this experience he draws on v
relating to clients in education, health and business. Over the past 5 years,
has helped integrate the Metaphorics philosophy into the fabric of Lancas
Education Authority. He hasreal passion for performance and genuinely wants
see a real and lasting positive change in the people he comes into connection

Dr Mike Rotheram(MSc, PhDEC.Psychol)

Mike is a Chartere@®port Psychologist who has over 8 years experience woirkir
elite sport education and businessMike is very much a forward thinkin
psychologist and will challenge you to look for performance edges in
performance. He is currently helping the GB Short Track Speed Skating

prepare for the Vancouver @hpics in 2010. In addition he is working with Briti
Handball create a programme that will enable them to compete and gai
minimum top 8 finish during the London 2012 Olympics. Mike also works 1
consultancy basis with Derbyshire County Cricket @llike spent over 8 years a
Sheffield Hallam University carrying out research into high performance and
lectured at the University. During this time he presented his work abuarpeer
reviewed conferences. Mike has been working in both the cormoaaitd education
arenas over the past 4 years.
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Metaphorics have a number ofsociate consultants thanclude
Olympic athletesNational Coachesand coaches from the
4 corporateand educatiorarengs




Why choc

Our values are at the headf everything we do. We genuinely believe in maki
our values come to life in our every day work. Our values include:

Sport Metaphor

Our experience of world class sporting performance is at the heart of every
we do, it is the fuel behind our inspiia.

Think Differently

We encourage our clients to look at their performance from a diffe
perspective and see themselves through fresh eyes.

Strengths Focus

We passionately believe that to increase performance we should focu
developing our natal strengths, this is the cornerstone of building confidence.

Authenticity

Being true to ourselves and genuine in our approach with others is how we
and what we coach.

Make a Real Difference

We work with our clients to ensure our work makes a real and meaningful in
in individuals, teams and organisations.
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1-1 Leadership Coac

Ourone to oneleadership coaching programme is something wheaders have
F2dzy R (2 0S5 SE lidedeistiptc@achindistiSeTakillatidn df d
learning and development with the purpose of improving performance and
enhancing effective action, goal achievement and personal satisfaction. It
invariably involvegrowth and change, whether that is in [g@ective, attitude or
0 S K| @(BlackeN¥2006)

We believe in a number ofundamental ginciples when working with leaders in
organisations:

1. Coaching takes a positive psychology approach to enhancing persona
performance

2. Coaching works towards the goals of the coachee

3. Coaching is not a sign of personal weakness, it focuses on developing
strengths and building personal resilience

4. Coaching focuses on three key developmentaha, knowing yourself,
leading yourself and leading your team

5. Coaching is both a proactive and reactive process

METAPHORICS
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MetaphoricsLeadership Coaching Mode

Relationship Dynamics, Team
Culture, Managing Difficult People
Getting the best out of others

Yeadership\
Performance

Motivation, Focus, Pressure
L] £
Management, Resilience, ¢

Robust Self Confidence 2 Self - Management - % ad you rself

Personal Performance

Character profilegenerated Self-Awareness

Understanding of self in Ch / beli
relation to others and the aracterassessment, values, be IefS, Vi i

environment / strengths, weaknesses, thinking style, - YOU rse If
learning style, El
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What does

G/ 2K OKAy3 KlIa Fff26SR YS (G2 NB
given me space and time to think clearly and accept that there is no r
or wrong way of Leadership, it has helped me lead with my true se
A0NRy 3t &¢
(Feedback from a Coachee 2009)

Our research of the coaching process has shown us that coachingeha
following benefitso those who we have worked with

1. Itis an opportunity to discuss personal performance with an
independent coach

2. Itis an opportunity to discuss school issues in an agenda free
environment

3. Itis an opportunity to downloadonfidentially (discuss strengths.
weaknesses and challenges)

4. Itis an opportunity to focus on developing yourself both
personally and professionally

PD
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Stages of Leadership Coachi

5. Evaluate theffectiveness of th 1. Character profiling, personal vision
interventions impact both omersonal and _— values & beliefs. Current issues
professional goal€pportunity to discuss L. melllng discussed. Ogoing communication
and give feedback on the coaching proce and & strategy established.

Assessment

2. Goal
5. setting and
Reflections objectives 2. Personal angbrofessional goals

set establisked. Objectives of the
coaching ppgramme set, measures
of impactestablished.

4. Progress reviewed, strategies adjuste
and refined. Oryoing communication.
Coaching on current school issues,
reflecting on personal learning throughb
the coaching journey. 4. Reviewing 3. Strategies

progress established

3. Develop key skillactionplans and
ongoing communicatiostrategy.
Integration d psychological skills training
for persanal development and coaching o
current school issues.
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Developing Mental Toughnes

Research shows us that those who have elevated levels of mental toughness are |
likely to thrive in the face of difficult circumstances, and perform at higher levels th
1K2aS ¢K2 R2y Q0 LI aasaaisdriteh By etericiaNgng dz
conditions, never has the need for enhanced personal resilience been more requir
Over the past 15 years we have workeithwvorld class performers from inside and
outside of sportand as a result we have not only gained an explicit understanding ¢
what mental toughness is, but how to go about developing it, and thus creating
sustained levels of succe€3ur model works on 4 levels and is buitband the
principles of logic drivingmotion, proactive psychological skills development,
leadership driven, performance focused, practice under pressure and building
strengths into the system.

Control

Level 1:
We ensure that the culture is strengths orientated amgblements the airplan-do-
review learning cycle so that performance is incremental

Self Starter
Ayjiqisuodsay 3oL

Level 2:

We ensure that individual attitudes radiate energy into the environment and are
consistently focused on the task. We talk about the relationship between attitundie
ability and the strategies for improving individual attitudes

Level 3:

We teach individuals the fundsental skills of drive (where younotivation comes
from), control (focusingttention on the things that matter), performanc@érforming
under pressurgand resiliene (bouncing back from setbacks to fuel your drive)

Level 4:

We teach you situational specific pressure skills for dealing with critical moments,
staying mentally fresh during testing timesanaging risk in a positive fashion and
dealing with conflict loigally not emotionally

METAPHORICS



High Performance Teams

Getting a group of individuals to perform as one unit and work
simultaneously towards one goal is not an easy task, especiall
when confronted by turbulent times. As defined by the Harvard
Business Review, I G SFY Aa | avlftf yc
complemetary skills who are committed to a common purpose
set of performance goals, and approach for which they hold
0KSYaSt @Sa Ydzi deFrdmiodr expedéehedityeie |
are a number of factors that need to be in place for this to
develop. Our model ofigh performance teams is specifically
geared at creating the one thing that really holds teams togeth
that being team spirit.

For team spirit to emerge our experience and research informs
that high performance will only emerge when there is buy in to
the leader, a high level of trust, and a high degree of emotiona
g1 NBySaa 2F 0SIY YSYOSNEQ &
allowable weaknesses.

For individual performance to emerge, we believe it is vital that
high performing teams focus on playit@strengths rather than
areas of weakness and celebrating team members for what the
bring to the team. Our belief is that when individuals are focust¢
on their strengths they feel more valued, more empowered to
make decisions and more confident in thderthey play to
achieve the performance targets as part of the team.

Authentic
Leadership

Trust

Team Spirit

Focus on Strengths

Relationship Awareness

O
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Managing Difficult People

Thisis acoursethat has been specifically designdde to popular
request. A key question leaders askisw can | get this difficult person
on board with my team'This is a highly thought provoking course the
will lead you towards an action plan at the end of the day and how y
intend to deal with your difficult personh& course is built aroun8
basicpremises

1. There is no such thing as a difficult person. However, there are
difficult behaviours, situations and relationships

2. You demonstrate difficult behaviours to someone
3. We do not see the world not as it is, we see it as we are

4. The ultimate way to get the best out of someone is to value then
for what they want to be valued for

5. Treating people equally is not necessarily treating them fairly

Based on the feedback we have had so far, delegates have come a\
feeling not ony challenged but also empowered as they have
developed new skilland pratical strategies for managinde
challenging relationships they face in work



