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  Who we are... 
At Metaphorics we are passionate about developing high performance 

to create the winning edge. 

Our experiences of working as performance psychologists with 

Olympic medallists and World Champions have allowed us to develop 

practical strategies that are proven to enhance performance. Our 

belief is that the lessons from sport can be applied to any performance 

environment as the challenges faced are similar. 

Our consultants all have backgrounds in performance psychology and 

elite sport. We pride ourselves in helping people to deliver higher 

levels of performance. At present we are working across a number of 

different environments which include sport, education and health.  

Our ongoing consultancy work in sport includes working with the 

England Cricket Team and the English Institute of Sport for which Dr 

Mark Bawden is the National Lead Sport Psychologist. In addition, we 

are helping the Great Britain short track speed skating squad prepare 

for the Vancouver Olympics in 2010. Our work also stretches into the 

world of golf as a number of Europe's top golfers use our services. 

We currently work at a number of levels within Lancashire Education 

Authority and have provided bespoke solutions to a number of other 

authorities. In addition, we are heavily involved working with the 

National Health Service. 

Motivate...innovate...elevate 



  

Our Beliefs 
Over the past 15 years, we have developed a unique understanding of how elite 

performance works. This has been developed through our applied research and 

consultancy in the high performance crucible.  

Our work has led us to develop the following beliefs: 

 

¶ There is untapped potential in every athlete/team/organisation we work 

with 

 

¶ To develop world class performance, first we must understand where the 

individual/team/organisation can be the best in the world 

 

¶ Developing strengths has a far greater impact than working on weaknesses 

 

¶ Creating positive emotion is a key element in creating peak performance 

 

¶ Logical thinking and understanding how to access it is crucial for peak 

performance 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our approach uses the principles of positive psychology, focusing on 

developing personal strengths, and raising self awareness. We believe that 

this approach creates more mentally tough performers who demonstrate 

greater motivation, focus, performance under pressure and resilience. At 

Metaphorics, our fundamental belief is that there is untapped potential in 

all of us and through our coaching and training we can help people to 

realise this potential. 

  

Using a strength based approach we believe that individuals are able to 

develop greater capacity for performance enhancement than focusing in 

primarily on areas of weakness. We all have the ability to be world class, it 

is about finding out where you can be world class and then harnessing that 

quality and making it work for you rather than against you. To create true 

world class performers, you have to find out where these performance 

factors are be it character traits, attitudinal qualities or technical abilities 

and then truly allow them to come to the fore. 

 

When working in education, we work at a number of levels which include 

one to one coaching, courses, insets, conference presentations and 

facilitation. Our ideal model of work involves working with the authority to 

provide a holistic solution that embeds our work into the culture so that 

cultural change can occur.   

...how we do it 



  
Metaphorics High Performance Model 

Our Expertise 

We deliver a range of performance psychology solutions through our 

coaching, consultancy, courses and inspirational presentations that look 

at the culture, the environment, the team and the individual all geared 

at improved performance 

 

Our Passion 

We believe that sport provides an inspirational learning vehicle by which 

the principles of performance psychology can be delivered to create 

meaningful and lasting change 

 

Our Principles 

We believe that using the sport metaphor helps our people to think 

differently about their performance to use logic to drive emotion, which 

enables people to tune into their strengths which ultimately leads to 

real and meaningful changes in performance.  

 



 

 

 

  

Our Consultants 
Dr Mark Bawden (PhD; C.Psychol) 

Mark is the founder and Managing Director of Metaphorics Performance 

Consultants. A Chartered Sports Psychologist and Performance Coach with over 15 

years experience of working in elite sport, education, health and business. Mark is 

one of the most respected people in the profession as he is currently working as 

the National Lead Performance Psychologist for the English Institute of Sport and is 

also Psychologist to the England Cricket team. Mark has a wealth of experience 

having been to 5 Olympic Games and it is this experience he draws on when 

relating to clients in education, health and business. Over the past 5 years, Mark 

has helped integrate the Metaphorics philosophy into the fabric of Lancashire 

Education Authority. He has a real passion for performance and genuinely wants to 

see a real and lasting positive change in the people he comes into connection with. 

Dr Mike Rotheram (MSc, PhD; C.Psychol) 

Mike is a Chartered Sport Psychologist who has over 8 years experience working in 

elite sport, education and business. Mike is very much a forward thinking 

psychologist and will challenge you to look for performance edges in your 

performance. He is currently helping the GB Short Track Speed Skating Squad 

prepare for the Vancouver Olympics in 2010. In addition he is working with British 

Handball create a programme that will enable them to compete and gain a 

minimum top 8 finish during the London 2012 Olympics. Mike also works on a 

consultancy basis with Derbyshire County Cricket Club. Mike spent over 8 years at 

Sheffield Hallam University carrying out research into high performance and also 

lectured at the University. During this time he presented his work at various peer 

reviewed conferences. Mike has been working in both the corporate and education 

arenas over the past 4 years. Metaphorics have a number of associate consultants that include 

Olympic athletes, National Coaches, and coaches from the 

corporate and education arenas 



 

  Why choose us? 
Our values are at the heart of everything we do. We genuinely believe in making 

our values come to life in our every day work. Our values include: 

Sport Metaphor 

Our experience of world class sporting performance is at the heart of everything 

we do, it is the fuel behind our inspiration.  

Think Differently  

We encourage our clients to look at their performance from a different 

perspective and see themselves through fresh eyes.  

Strengths Focus  

We passionately believe that to increase performance we should focus on 

developing our natural strengths, this is the cornerstone of building confidence.  

Authenticity  

Being true to ourselves and genuine in our approach with others is how we work 

and what we coach.  

Make a Real Difference  

We work with our clients to ensure our work makes a real and meaningful impact 

in individuals, teams and organisations.   



1-1 Leadership Coaching 



  

Our one to one leadership coaching programme is something which leaders have 
ŦƻǳƴŘ ǘƻ ōŜ ŜȄǘǊŜƳŜƭȅ ōŜƴŜŦƛŎƛŀƭΦ άLeadership coaching is the facilitation of 
learning and development with the purpose of improving performance and 
enhancing effective action, goal achievement and personal satisfaction. It 
invariably involves growth and change, whether that is in perspective, attitude or 
ōŜƘŀǾƛƻǳǊέ (Bluckert, 2006) 
 
We believe in a number of fundamental principles when working with leaders in 
organisations: 
 

1. Coaching takes a positive psychology approach to enhancing personal 
performance 

 
2. Coaching works towards the goals of the coachee 

 
3. Coaching is not a sign of personal weakness, it focuses on developing 

strengths and building personal resilience 
 

4. Coaching focuses on three key developmental areas, knowing yourself, 
leading yourself and leading your team 
 

5. Coaching is both a proactive and reactive process 

1-1 Leadership Coaching 



  

Metaphorics Leadership Coaching Model 

Character profile generated. 

Understanding of self in 

relation to others and the 

environment 

Motivation, Focus, Pressure 

Management, Resilience, 

Robust Self Confidence 

Relationship Dynamics, Team 

Culture, Managing Difficult People, 

Getting the best out of others 



  What does it offer you? 
ά/ƻŀŎƘƛƴƎ Ƙŀǎ ŀƭƭƻǿŜŘ ƳŜ ǘƻ ǊŜŦƭŜŎǘ ƻƴ Ƴȅ [ŜŀŘŜǊǎƘƛǇ ŀǇǇǊƻŀŎƘΣ ƛǘ Ƙŀǎ 

given me space and time to think clearly and accept that there is no right 
or wrong way of Leadership, it has helped me lead with my true self 

ǎǘǊƻƴƎƭȅέ 
(Feedback from a Coachee 2009) 

 
 
Our research of the coaching process has shown us that coaching has the 
following benefits to those who we have worked with: 
 
 

1. It is an opportunity to discuss personal performance with an 
independent coach 
 

2. It is an opportunity to discuss school issues in an agenda free 
environment 

 
3. It is an opportunity to download confidentially (discuss strengths, 

weaknesses and challenges) 
 

4. It is an opportunity to focus on developing yourself both 
personally and professionally 



  

Stages of Leadership Coaching 
1. Character profiling, personal vision, 

values & beliefs. Current issues 
discussed. On-going communication 

& strategy established. 

2. Personal and professional goals 
established. Objectives of the 

coaching programme set, measures 
of impact established. 

3. Develop key skills, action plans and 
ongoing communication strategy. 

Integration of psychological skills training 
for personal development and coaching on 

current school issues. 

4. Progress reviewed, strategies adjusted 
and refined. On-going communication. 

Coaching on current school issues, 
reflecting on personal learning throughout 

the coaching journey. 

5. Evaluate the effectiveness of the 
interventions impact both on personal and 
professional goals. Opportunity to discuss 

and give feedback on the coaching process. 



  

Metaphorics 
Courses 



  Developing Mental Toughness 
Research shows us that those who have elevated levels of mental toughness are more 

likely to thrive in the face of difficult circumstances, and perform at higher levels than 

ǘƘƻǎŜ ǿƘƻ ŘƻƴΩǘ ǇƻǎǎŜǎǎ ǘƘƛǎ ŀǘǘǊƛōǳǘŜΦ Lƴ ŀ ǿƻǊƭŘ ǿƘƛŎƘ is driven by ever changing 

conditions, never has the need for enhanced personal resilience been more required. 

Over the past 15 years we have worked with world class performers from inside and 

outside of sport and as a result we have not only gained an explicit understanding of 

what mental toughness is, but how to go about developing it, and thus creating 

sustained levels of success. Our model works on 4 levels and is built around the 

principles of logic driving emotion, proactive psychological skills development, 

leadership driven, performance focused, practice under pressure and building 

strengths into the system. 

Level 1:  

We ensure that the culture is strengths orientated and implements the aim-plan-do-

review learning cycle so that performance is incremental 

Level 2: 

We ensure that individual attitudes radiate energy into the environment and are 

consistently focused on the task. We talk about the relationship between attitude and 

ability and the strategies for improving individual attitudes 

Level 3: 

We teach individuals the fundamental skills of drive (where your motivation comes 

from), control (focusing attention on the things that matter), performance (performing 

under pressure) and resilience (bouncing back from setbacks to fuel your drive) 

Level 4: 

We teach you situational specific pressure skills for dealing with critical moments, 

staying mentally fresh during testing times, managing risk in a positive fashion and 

dealing with conflict logically not emotionally 

 



  High Performance Teams 
Getting a group of individuals to perform as one unit and work 

simultaneously towards one goal is not an easy task, especially 

when confronted by turbulent times. As defined by the Harvard 

Business Review, άŀ ǘŜŀƳ ƛǎ ŀ ǎƳŀƭƭ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ǿƛǘƘ 

complementary skills who are committed to a common purpose, 

set of performance goals, and approach for which they hold 

ǘƘŜƳǎŜƭǾŜǎ Ƴǳǘǳŀƭƭȅ ŀŎŎƻǳƴǘŀōƭŜέ.  From our experience, there 

are a number of factors that need to be in place for this to 

develop. Our model of high performance teams is specifically 

geared at creating the one thing that really holds teams together, 

that being team spirit. 

For team spirit to emerge our experience and research informs us 

that high performance will only emerge when there is buy in to 

the leader, a high level of trust, and a high degree of emotional 

ŀǿŀǊŜƴŜǎǎ ƻŦ ǘŜŀƳ ƳŜƳōŜǊǎΩ ǎǘǊŜƴƎǘƘǎΣ ƻǾŜǊŘƻƴŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 

allowable weaknesses.  

For individual performance to emerge, we believe it is vital that 

high performing teams focus on playing to strengths rather than 

areas of weakness and celebrating team members for what they 

bring to the team. Our belief is that when individuals are focused 

on their strengths they feel more valued, more empowered to 

make decisions and more confident in the role they play to 

achieve the performance targets as part of the team.  



  Managing Difficult People 
 This is a course that has been specifically designed due to popular 

request. A key question leaders ask is 'how can I get this difficult person 

on board with my team'? This is a highly thought provoking course that 

will lead you towards an action plan at the end of the day and how you 

intend to deal with your difficult person. The course is built around 5 

basic premises: 

 

1.    There is no such thing as a difficult person. However, there are 

difficult behaviours, situations and relationships 

2.    You demonstrate difficult behaviours to someone 

3.    We do not see the world not as it is, we see it as we are 

4.    The ultimate way to get the best out of someone is to value them 

for what they want to be valued for 

5.    Treating people equally is not necessarily treating them fairly 

 

Based on the feedback we have had so far, delegates have come away 

feeling not only challenged but also empowered as they have 

developed new skills and practical strategies for managing the 

challenging relationships they face in work. 

 


